From: e-SafetyPro.com vladimir@e-safetypro.com
Subject: Your OSHA Multi-Employer Assessment Report
Date: November 8, 2025 at 7:18 PM
To: ivensky@me.com

OSHA Multi-Employer Control & Duty-of-Care Assessment Report

This tool is a learning resource intended to help organizations explore potential alignment between declared roles, contractual scopes, and
implemented safety programs. It is not a compliance audit or legal review.

Submission Details

Project Title: Environmental Remediation
Company Name: e-safetypro

Submitted By: Vladimir Ivensky

Email: ivensky@me.com

Role Selected: Construction Manager as Agent (3)
Baseline Level: 3

Detailed Evaluation

Contract Scope Alignment (Client): (3) Administrative tasks only (tracking, coordination, reports) (3) (3) = A=0

Aligned: Function appears consistent with declared role.

This report is produced for the role declared. If scope is higher than the declared role, consider reviewing contract language and re-
submitting under the adjusted role.

Do you have direct subcontractor(s)?: No

Safety Planning: (3) (3) Consultant assists in developing the project-level plan, coordinating contractors’ site-specific plans. (3) = A=0 a
Aligned: Function appears consistent with declared role.

Risk Assessment: (3) (3) Consultant advises client and reviews risk assessments prepared by contractors or subcontractors. (3) = A=0 a
Aligned: Function appears consistent with declared role.

Safety Policies: (5) (5) Company (project-wide) creates, implements, and enforces all project-specific safety policies and procedures. (5) —
A=+2 A
Potential Over-Control: Activity may extend beyond delegated authority.

Subcontractor Management: (5) (5) Company (project-wide) directly manages all site contractors and their safety performance. (5) = A=+2
A
Potential Over-Control: Activity may extend beyond delegated authority.

Incident Investigation: (3) (3) Consultant coordinates investigations and analyzes findings on behalf of the client. (3) = A=0
Aligned: Function appears consistent with declared role.

Emergency Response: (3) (3) Consultant coordinates emergency response plans across all contractors on behalf of the client. (3) = A=0

Aligned: Function appears consistent with declared role.

Safety Audits: (1) (1) Safety audits conducted internally for company operations only. (1) = A=-2 §
Potential Diligence Gap: Performing below baseline expectations.

Training: (1) (1) Safety training provided internally for company’s own personnel only. (1) = A=-2 §
Potential Diligence Gap: Performing below baseline expectations.

Personal Protective Equipment: (3) (3) Consultant assists owner in developing project-wide PPE requirements approved by the client. (3) —
A=0

Aligned: Function appears consistent with declared role.

Regulatory Compliance: (3) (3) Consultant advises owner and monitors contractors’ compliance with regulatory requirements. (3) = A=0

Aligned: Function appears consistent with declared role.

Safety Reporting: (3) (3) Consultant consolidates safety reports from all contractors and provides them to the owner. (3) = A=0 a
Aligned: Function appears consistent with declared role.

Equipment Inspection: (5) (5) Company enforces inspection and maintenance of all heavy machinery and equipment project-wide. (5) —
A=+2 A
Potential Over-Control: Activity may extend beyond delegated authority.

Stop Work Authority: (5) (5) Company (project-wide) management holds and enforces stop-work authority across the entire project. (5) —
A=+2 A
Potential Over-Control: Activity may extend beyond delegated authority.

Pra-task Plannina- (?) () Constiltant reviews and verifies contractars’ nra-task nlannina and .1SAs (R) — A=n ¥4
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Aligned: Function appears consistent with declared role.

Performance Metrics: (3) (3) Consultant consolidates and analyzes performance data from all contractors. (3) = A=0
Aligned: Function appears consistent with declared role.

Summary Overview

A Potential Over-Control Cases: 4
4 Potential Diligence Gaps: 2
A\ No Program / Special Alerts: 0

Aligned Functions: 10

Results are illustrative and intended for discussion and learning purposes only.



